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Planning an AdaptivE Computing Program

If You Fail To Plan, You Plan To Fail!
©EASI Copyright 2010-06-16
The introduction of computers and computer technology into our education system has greatly enhanced and changed the process of both teaching and learning. Simultaneously, adaptive computing technology and support services have been of enormous benefit to students with disabilities.  The combination of information technology and adaptive computer technology are responsible for creating the most level learning space in history for students with various disabilities.  Because information technology has become pervasive in modern education, it makes it imperative that the latest and best adaptive computer technology be provided to meet the needs of this population. It also means that the institution provide adequate maintenance for the technology and basic training, when necessary, for the students on its use. 
What is the best way to plan and implement 
adaptive technology on your campus? 
Develop a Task Force

Develop a task force committed to establishing adaptive computing technology and support services on your campus. When creating a task force, include key people and groups involved in providing this service. There may be many organizational boundaries to cross, especially on larger campuses.  The success of your program will depend on breaking down boundaries an din getting the necessary commitment from various departments, including university administration, disabled student services, academic computing, campus libraries, and the ADA compliance office.
Assess the Need

Every program must begin with a careful assessment of the current needs of the school, students, faculty, and staff, as well as a projection of future trends. Before equipment is purchased and services are implemented, it is important to know who will be using the equipment and services, both now and in the future:
· How Many Students and Staff with Disabilities Are Currently on Campus? 
· What Types of Disabilities Do Current Students and Staff Have? 

· What Courses and Disciplines Are Using Computing as Part of Their Regular Coursework?

· What Computing Services Are Available for Your General Campus Population?
· What Computing Access or Services Already Exist on Campus?

What Do Disabled Students and Staff Members Have to Say?

The numbers and information that you compile through an “needs” checklist will give a rough representation of what your

campus needs both today and tomorrow, and consumer input from students with

disabilities can also help guide your program development. Remember that

the degree of input is directly related to how aware potential

consumers are of the existence of a program. Many of your staff and

students with disabilities may not know what adaptive computer

technology can offer them, or of the technology available to meet

their needs. It is important, therefore, to launch an awareness campaign along with any adaptive technology program. 
Planning For The Future

Develop a Long-Range Plan

Long-range planning depends on looking at future growth trends. Of course, there is no crystal ball that will allow you gaze into the future to see what specific things students or staff members will require, but service providers can estimate future needs based on new technologies and other predictors. One area to consider when establishing services is the probable change in disability demographics that will accompany new computer access support services. For example, more children with severe disabilities are currently being integrated into the schools-from kindergarten through 12th grade-thanks to medical and technological advances and to opportunities created by legislation such as the Education for All Handicapped Children Act.  As your task force develops long-range plans, remember that adapted equipment for students with disabilities must be equal to what is being supplied for the entire campus, and it must also be compatible with systems that are generally available. As part of your planning for the future, always keep in mind that campus adaptive computing technology support services should be prepared to serve people with all types of disabilities. 
Consider Technology Trends

Technology trends are important to consider when first establishing services. Be prepared for rapid changes, especially in the field of computers and electronic information. Because adaptive computing technology changes so quickly, it is not uncommon to buy into one system and then see something better become available a short time later. Keep in mind that your campus will never have in place all the technology it needs. People change. Technology changes. Stay informed about the new technology on the market and what technology is best suited for particular students and staff.

It is important to balance student and staff needs with evolving adaptive computing technology. Get your campus on the notification lists of organizations that develop new products for people who are disabled. Volunteer to be a field-test site for new products.  Subscribe to papers, magazines, and Internet mailing lists or discussion groups that carry disability technology information.

Work to Ensure Equal Access

To ensure that they are not discriminating, campuses are morally and legally bound to provide computing access and services to disabled students at a level that is comparable to the general computing services provided to the main student body. The more facilities and services provided to the student body as a whole, the more must also be provided for students with disabilities. General computing services may include computing lab access, library access, field support and repair, training, providing documentation, hardware consultation, and software consultation. Equivalent services must be provided to students with disabilities.
Focus on Legal Responsibilities

It is crucial to make high-level administrators aware of their legal responsibility to provide adaptive computing technology services for students and staff with disabilities. In many cases, awareness of legal and social responsibilities comes from a new student whose adapted computer needs were met in elementary and high school. Sometimes it comes from an advocate-an administrator, staff member, or faculty member who is familiar with the field of adaptive computing technology and understands the need for services on every higher-education campus. Sometimes the awareness, and subsequently the services, have come from potential or actual legal action.

Become Advocates

By taking on the challenge of participation, task force members become advocates for setting up adaptive computer services on your campus. Once the task force members have become aware of the reasons for providing services and the benefits that will come from those services, it becomes the group’s charge to spread the word and to promote the establishment of the best possible service system. As advocates, task force members have the duty of staying the course-getting other people involved, working with the students and staff, and setting up the equipment. Most importantly, the task force has the duty of keeping the university on track when it comes to complying fully with the law.
Selecting and Training Staff

Staffing the positions that deal with adaptive technology and students with disabilities requires careful thought.  The person must be a professional with training both in working with people and in working with both information and adaptive technology.  This person must be compensated at the level of comparable professional and technical staff. This staff person will have to be involved in hardware and software selection, in hardware and software maintenance and in training the student with a disability. Finally the person will have to be an advocate both to the general faculty body and to the administrators responsible for program priorities and for program budgets.
Resources Provided By EASI: Equal Access to Software and Information
EASI is committed to using Podcasts, Webinars, online courses and interactive Internet tools 

to help institutions make their computer and information technology

resources more accessible to users with disabilities.

EASI Annual Webinar Membership

With cut-backs in staffing and with the simultaneous speeding-up of technological change, keeping up with the state-of-the-art in adaptive technology becomes overwhelming for adaptive technology staff. EASI has developed a special annual membership program to fill this gap for staff and for colleges and universities.
EASI has a 5-part membership program to fill the gap
The individual annual Webinar membership provides that individual free access to all of the fee-based Webinars and, of course, the free Webinars. It also provides a 20% discount to all of EASI’s month-long, instructor-led courses on accessible information technology.

The institutional annual Webinar membership provides all of the faculty and staff of that institution free access to all of the fee-based Webinars and, of course, the free Webinars. It also provides a 20% discount to all of EASI’s month-long, instructor-led courses on accessible information technology.

EASI Annual Webinar Membership program features:

· Access to all free and fee-based Webinars 

· Access to a Webinar blog where bloggers can pose questions to upcoming Webinar presenters and ask questions of those presenters after a Webinar

· Access to the archives of dozens of previous Webinars

· Discounted access to EASI online courses including the ability to earn the EASI/USM Certificate

· Access to periodic member-only bonus features

EASI online courses on accessible information technology
EASI provides month-long courses taught over the Internet which can lead to the Certificate in Accessible Information Technology provided jointly by EASI with the University of Southern Maine.  The syllabus for each course as well as online registration can be found at (http://easi.cc/workshop.htm).T 
The courses are:

· Barrier-free Information Technology

· Barrier-free Web Design

· Barrier-free E-learning

· Accessible Multimedia, Podcasts and Vodcasts

· Train the Trainer

· Special Topics.
